
 

Mission 

 
“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through a strong 

academic foundation and the development of high moral character.” 

School Improvement Agenda 

December 20, 2023 

2:00 pm  

Agenda: 

1. WIG - WIG  
a. a. From fall 2023 to spring 2024, 60% of ESLA students in grades 3-8 will 

meet or exceed their individual growth projections on NWEA in Reading and Math. 
b. From fall 2023 to spring 2024, 60% of ESLA students in grades K-2 will meet 

or exceed their individual growth projections on NWEA in Reading and Math. 
2. School Improvement Goals 

a. 65% of students will meet NWEA growth goals in Math by June 19, 2027 
b. 65% of students will meet NWEA growth goals in REading by June 19, 2027 

3. Data 
4. Leader in Me Check-in  
5. Student Check-in 
6. Parent Check-in 
7. Title 1 Check-In 
8. Reading Check-In 
9. Math Check-In  
10. Student Behavior 
11. Student Wellness Group 
12. ESSER III/ARP 
13. 31aa 

 

 

Submitted by: Megan Noel – SIT Chairperson 

 


