NS Last Shore
LEADERSHIP

“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through a strong
academic foundation and the development of high moral character.”

School Improvement Minutes

October 25, 2023

2:00-2:45
Nancy Gardner Sandy Johnson Jamie Vandewiele
Aniyah Caplinger Robin English
Agenda:
1. WIG-WIG

a. From fall 2023 to spring 2024, 60% of ESLA students in grades 3-8 will
meet or exceed their individual growth projections on NWEA in Reading and
Math.
b. From fall 2023 to spring 2024, 60% of ESLA students in grades K-2 will
meet or exceed their individual growth projections on NWEA in Reading and
Math.
2. School Improvement Goals
a. 65% of students will meet NWEA Growth Goals in Math by June 19, 2027
b. 65% of students will meet NWEA growth Goals in Reading by June 19, 2027
3. Data
4. Student Check-in
Lunches are cold at times
Many students want Little Ceaser's pizza back
They like the breakfast items at lunch fime
Like the fruit
Like that we are getting more apple juice and orange juice
Music class
Sports (The Athletic Factory) - perhaps add flag football?
Additions to school store - ESLA spirit items



Many students are in need of winter wear
5. Parent Check-in
Look at main lunch courses for the younger students as many don't eat that part
6. Title 1 Check-In -
Sandy and Nancy are working on Title guidelines
Ranking is done and tutoring is to begin in January 2024
7. Reading Check-In -
Early Lit Grant will be submitted this week
OG training for paras
52 books earned (vending book machine)
Intervention groups started today
8. Math Check-In
All testing is completed
Intervention groups began a couple of weeks ago
Fun engaging activities
9. Leader in Me
2022-2023 Lighthouse Team is training the 2023-2024 Lighthouse Team on roles
and responsibilities for assemblies.
Habit one assembly is 10/30/23 at 10:35 am in ESLA gym
10. Student Behavior
Social Emotional issues include staying and actively participating in the classroom
Incorporating new techniques for de-escalating
Trauma training for staff
11. Student Wellness Group
Jennifer from MSU Extension office will come in November 29, 2023 for 6™ -
8™ grade
12. ESSER III/LEA Plan (ARP) of Use
Funds are done Sept. 2024
Possible replacing some smart boards depending on need and General Budget
13. Other
Add 31A on future agenda's
Veterans Day - Jamie. V will work on quilt activity with staff and donation drive

Submitted by: Megan Noel — SIT Chairperson



