
 

Mission 
“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through a strong 

academic foundation and the development of high moral character.” 

School Improvement Agenda 

November 15, 2023 

2:00 pm  

Attendance: Nancy Gardner  Megan Noel  Heather Grossi 

Jamie VanDeweile (parent)  Robin English  David W. (student)  

Agenda: 

1. WIG - WIG  
a. a. From fall 2023 to spring 2024, 60% of ESLA students in grades 3-8 will 
meet or exceed their individual growth projections on NWEA in Reading and 
Math. 
b. From fall 2023 to spring 2024, 60% of ESLA students in grades K-2 will meet 

or exceed their individual growth projections on NWEA in Reading and Math. 
2. School Improvement Goals 

a. 65% of students will meet NWEA growth goals in Math by June 19, 2027 
b. 65% of students will meet NWEA growth goals in REading by June 19, 2027 

3. Data  
4. Student Check-in 

a. Very happy to have Little Caesar's pizza back  
b. Christmas dance during school time with Christmas games/movie  
c. Electronics Day- being able to bring their electronic device to school to use 

during recess or free time.  
d. Bring back the Thanksgiving Dinner before Thanksgiving break. Talked about 

moving it to before Christmas break to have a Holiday meal.  
e. Bouncy houses at Field Day  
f. At lunch being able to sit with our grades. 3-5 sit together and 6-8 sit together. 

Call it Mix it Up Day once a week.  
g. Milk at lunch does not taste good. Has a medicine type taste. It is the chocolate 

milk that has the weird taste.  
5. Parent Check-in 

a. Athletic Factory programming is going very well.  



b. Looking forward to Holiday programming that is coming 
c. Halloween was great with a parade and costumes.   
d. Veteran’s Day honorarium is very nice.  

6. Title 1 Check-In 
a. Groups have started with reading and math  
b. Invitations to tutoring will go out in December and tutoring will begin in January.  

7. Reading Check-In 
a. Given away 112 books out of the book vending machine for students completing 

25 iReady reading lessons. 
b. All conference paperwork completed to be given to teachers  
c. Early literacy grant was applied for; find out about it at the end of 

November/beginning of December.  
8. Math Check-In  

a. Working with second graders is going very well.  
b. Working with teachers to help with getting curriculum materials to help in 

classrooms.  
9. Leader in Me 

a. Candy has come in for Habit Catchers; will be passing out candy at the end of the 
day.  

b. Will have a paparazzi crew at the Leader in Me assemblies with cameras to get 
pictures of the assemblies. Paparazzi crew will have shirts to identify them.  

10. Student Behavior 
a. Working with students and staff this year on building relationships between the 

staff in the room and the students.  
b. Having two people to split the caseload has been very beneficial to the staff and 

students for interventions to be put in place.  
11. Student Wellness Group 

a. Student group will begin to meet soon with Jennifer from MSU  
12. ESSER III/ARP 
13. 31a  

a. Completing documentation for staff who is paid out of 31a funds  
b. Completing IRIPs for students for conferences.  

14. 35aa 
a. Grant funding is being explored in the areas of school safety/mental health. 

 

 

 

Submitted by: Megan Noel – SIT Chairperson 

 


