}\?’fa@t féaif?

Mission
“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through a
strong academic foundation and the development of high moral character.”

School Improvement Notes

June 7, 2023
2:00-2:45
Attendance:
Danielle Spradlin  Deanna Keller Sandy Johnson  Michelle Gardner
Nancy Gardner ~ Megan Noel Aniyah Caplinger  Marie Martin
Anthony Zweng  Samantha Schmaltz Ava Mann Coby Marzolf
Agenda:
1. WIG-WIG

a. The Median Growth Percentile on NWEA MAP in Reading and Math will be
about average or higher.
2. School Improvement Goals
a. 65% of students will meet NWEA Growth Goals in Math by June 19, 2027

b. 65% of students will meet NWEA growth Goals in Reading by June 19, 2027
3. Data
a. NWEA
i. Testing is completed.
ii. Gaming Truck- students have earned time based on meeting set goal.
4. Student Check-in
a. End of Year
i. Free dress day till end of the day
b. Would like plain sweatshirts added to dress code
c. Beginning of the Year Activities
i. School Carnival
ii. Celebration for beginning of the year testing
d. Community Events



i. School represented in local parades
e. Technology
i. Reporting the laptops are running slow
f. Food
i. Students enjoyed the mini-graham crackers that could be added to
their yogurt for their breakfast
5. Parent Check-in
a. Suggested a 15-minute lunch recess for students to hopefully minimize
behaviors and allow for socialization.
b. Has enjoyed having her student here from 15" to 8™ grade and felt that the
school has benefited him.
6. Title 1 Check-In
a. Working on inventory
b. Finishing reports
7. Reading Check-In
a. Book Vending Machine
i. 236 books have been earned by students for passing iReady reading

lessons.
b. Testing
i. Many of the reading intervention students met their NWEA and
iReady reading goals.
c. Magnetic

i. Many teachers are reporting that they have enjoyed using the
curriculum this year.
8. Math Check-In
a. iReady Math
i. Most teachers have not been able to get through all of the curriculum
due to the number of lessons
b. Summer School
i. Meeting with summer school math to discuss Math Recovery
assessments
9. The Leader in Me
a. Some 6th graders are "performing" the Leader in Me song for our last
assembly. They've been working hard to practice, and we are SUPER
EXCITED for everyone to see it!
b. Chef Shell's confirmed delivery date for our end-of-year LIM LOM
celebration. Mrs. Gardner, and Mrs. Hall, will be present to help celebrate
and serve. 6th graders will also help set up, serve and tear down the event.



c. Mr. Cliff coached Mrs.Grossi on setting up the big movie screen for our
movie in the gym after the luncheon.
10. Student Behavior
a. End of year closeout and check in for all behavior plan students and creating
goals for beginning of next year.
11. Student Wellness Group
a. Garden
i. Pumpkins plants are growing
12. ESSER ITI/LEA Plan (ARP) of Use
a. Benefits will be added to stipends and retention bonuses

Submitted by: Danielle Spradlin — SIT Chairperson



