
 

Mission 
“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through a 

strong academic foundation and the development of high moral character.” 

School Improvement Agenda 

May 24, 2023 

2:00-2:45 

Attendance: 

Danielle Spradlin  Sandy Johnson  Nancy Gardner Megan Noel 

Michelle Gardner  Aniyah Caplinger- student Deanna Hall-absent 

Amy Hamilton-absent 

 

Agenda: 

1. WIG - WIG  
a. The Median Growth Percentile on NWEA MAP in Reading and Math will be 

about average or higher. 
2. School Improvement Goals 

a. 65% of students will meet NWEA Growth Goals in Math by June 19, 2027 
b. 65% of students will meet NWEA growth Goals in Reading by June 19, 2027 
c. Reviewed SIP goals and will continue to focus on these goals next year 

3. Data  
a. Testing 

i. M-STEP is completed 
ii. NWEA testing has begun 
iii. iReady diagnostic will open May 22nd  

4. Student Check-in 
a. Rockstar 

i. Longer Times for in school activities 
ii. Asked if they would be able to use Go Karts at Sawmill City 



iii. Provided ideas for Rockstar for next year 
5. Parent Check-in 

a. Parent/Student/Staff Compact 
i. Discussed and no changes 

b. Parent Involvement Plan 
i. Discussed and made minor changes 

c. Rockstar 
i. Student has enjoyed program and has seen the benefits of program 

6. Title 1 Check-In 
a. Parent/Student/Staff Compact 

i. Discussed and no changes 
b. Parent Involvement Plan 

i. Discussed and made minor changes 
ii. Working on state reporting and requirements 

7. Reading Check-In 
a. Book Vending Machine 

i. 189 books have been earned 
b. EOY Testing 

i. Intervention staff administering NWEA to K & 1 
ii. Administering sounds assessment for EOY data 

c. Read by Grade 3 law 
d. Summer School 

8. Math Check-In  
a. Intervention staff administering M-STEP & NWEA 
b. Summer School 

i. Creating a plan for summer school staff 
9. The Leader in Me 

a. LHT will “look for” great hallway leadership from some 4th graders to help 
pass out habit catchers and treats next week on Mon 5/15. 

b. 6th graders, along with the LHT will help set up and tear down the EOY LIM 
party on Fri. 6/9 @12:45-3:15 (in the cafeteria and then the gym for a 
movie) 

c. Mr. Cliff from ASP has donated the big movie screen for our EOY 
celebration in the gym after our special meal in the cafeteria. 

d. Mrs. Grossi will be ordering subs, chips, and drinks for our EOY party. 
e. Some 6th graders will be participating in a surprise presentation as our brain 

break to HYPE up our LAST assembly!  STAY TUNED… 



f. Family BINGO cards will be going home on Monday 5/8 for our Trimester 3 
Pizza Party Pack from Cheap Charlie's drawing. Any family that completes 
the BINGO sheet and turns it in by Fri. 6/9 will be entered into the drawing. 

g. LHT members wrote staff introductions for the Habit 7 assembly on TH 6/1 
@ 2:40-3:25.LHT members will be using more “attention getters” to manage 
the crowd during assemblies, i.e. compliment & remind expectations as 
students enter the gym. 

10. Student Behavior 
a. New forms for problem solving abilities for next school year. 

11. Student Wellness Group 
a. 4h providing activities for summer school staff and students. 
b. Try it Tuesday 

i. May 23rd  
c. Garden 

i. May 19th  
12. ESSER III/LEA Plan (ARP) of Use 

a. Looking at purchasing laptops to replace teacher and para-pro’s computers 
13. 97c Grant 

a. Updating present security system 
 

 

Submitted by: Danielle Spradlin – SIT Chairperson 

 


