
 
Mission 

“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through a strong 
academic foundation and the development of high moral character.” 

School Improvement Agenda 

October 20th, 2021 

2:00-2:45 

Attendance: 

Danielle Spradlin Deanna Keller Diana Turner Nancy Gardner 

Michelle Gardner Sarah Hunter- student Sammy Schmaltz- student 

Agenda: 

1. WIG - WIG  
a. The Median Growth Percentile on NWEA MAP in Reading and Math will be 

about average or higher. 
2. School Improvement Goals 
3. Data   

a. NWEA, Fountas and Pinnell and i-Ready testing has been completed 
b. Majority of school is testing under grade level 

4. Student  
a. Suggestions for implementation 

i. Story Board 
1. Students will present program for the school board 

ii. Basketball Hoop 
1. Recess 

iii. Specials 
1. Music, Art, Technology 

iv. After School Activities 
1. Soccer, Basketball, Volleyball, Craft Club 

v. Field Trips 
1. Museum, Lighthouse 

vi. Christmas Program 



vii. Talent Show 
1. Live stream or prerecorded 

5. Parent  
a. Return to normalcy with safeguards 

6. Title 1 Check-In 
a. Math Night 

i. Activities in classrooms 
ii. Prizes award for completing activities 

b. Intervention staff assisting with 3rd and 5th grade classrooms 
c. Math Recovery Training 

i. Math interventionist facilitator training is almost completed 
ii. Upcoming PD for staff in Math Recovery 

7. Reading Check-In 
a. Early Literacy Grant 

i. Funds are being used for 
1. Lexia Core 5 
2. Phonological Awareness Professional Development  

a. Literacy Coach, Kindergarten and First Grade teachers 
to attend training 

b. Orton-Gillingham Grant 
i. Awarded 3 spots 
ii. Second Grade, Fourth Grade, and Fifth grade teachers to attend the 

trainings 
8. Math Check-In  

a. Staff is using their additional math programs during math block 
b. Mentor Meetings being scheduled 

9. Leader in Me 
a. Leader of the Month 

i. Slide show being developed to share out monthly of students who 
have been chosen for “Leader of the Month” 

ii. Assemblies are beginning October 29th 
b. Data Binders 

i. Students are updating binders 
ii. Deanna is checking in with students on their goals and utilization of 

binders 
iii. Mentors will be checking in on binders 

c. Conference call Friday, October 22nd  
10. Student Behavior 

a. Social Skills Groups  



i. Utilized in upper grades 
 

11. ESSR III 
a. Funds have been awarded 

i. 20% is required for learning loss 
ii. Funds must be used by September 2024 

b. Possibilities for funds 
i. Full time teacher assistants 
ii. Tutoring 
iii. Math Recovery 
iv. Content Based Assemblies 
v. Fountas & Pinnell Guided Reading Sets 
vi. Field Trips 
vii. Orton-Gillingham Training for grades 6-8 
viii. Emotional Poverty 
ix. The Leader in Me training 
x. Activity bags 

 

Submitted by: Danielle Spradlin – SIT Chairperson 


