
 
Mission 

“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through a strong 
academic foundation and the development of high moral character.” 

School Improvement Notes 

September 21, 2022 

2:00-2:45 

Attendance: 

Danielle Spradlin Deanna Hall Sandy Johnson Michelle Gardner  

Nancy Gardner Samantha Schmaltz  Anthony Zweng 

 

Agenda: 

1. WIG - WIG  
a. The Median Growth Percentile on NWEA MAP in Reading and Math will be 

about average or higher. 
2. School Improvement Goals 
3. Data  

a. NWEA  
i. Window still open 

b. I-Ready 
i. First diagnostic still being administered 

4. Student Check-in 
a. Middle School Wing 

i. Bathroom is small 
ii. Enjoys the quiet 

b. Rock Star 
i. Meeting goals 
ii. Looking forward to the activities 

c. Specials 
i. Enjoying the variety 



ii. Would like to add music 
5. Parent Check-in 

a. After school program 
i. Great addition to the school 

b. Happy that parents are allowed back in the school 
c. NMU Trip 

i. Question was asked could 7th & 8th graders attend since they were 
not able to go because of Covid 

6. Title 1 Check-In 
a. Assessments 

i. Due by October 7th 
b. Desk Audit  

i. Waiting for the official letter of results from the state 
c. Title 1 Informational Meeting 

i. Went well 
7. Reading Check-In 

a. Book Vending Machine 
i. Books have been ordered 
ii. Parameters need to be set for students to earn tokens 

b. Book Fair 
c. Library 

i. Students are excited to check out books 
8. Math Check-In  

a. Math Recovery Training 
i. Day 1 has been completed 
ii. Day 2 will be held in October 14th  

b. Math Night 
i. Activities for teachers being provided by Parent Engagement Team 

9. Leader in Me 
a. Assembly  

i. dates and times have been shared with all staff for the entire year. 
b. Leadership Notebooks 

i. ALL GRADES: We will also add our NWEA Student Goal Setting 
Worksheets and iReady Diagnostics results just like we did last year, 
once we are done with testing & can pull reports. 

c. Leader In Me workbooks will be used as our "Eagle's Nest" activities.  
(EXCEPT for Habit one worksheets, they need to be completed "before" the 
first LIM assembly, then we will complete Habit 2 worksheets at our first 
Eagle's Nest in October.) 



d. We will have WIG Wednesday, or Tracking Tuesday to complete the Habit 1 
worksheets, and Mrs. Grossi will be checking in with all grade K-8 teachers 
via email to offer help if needed. 

e. We are offering a pizza party once a month in an effort to engage families in 
our 7-Habits with "Habit Homework" activities.  Each family that 
participates and turns in activities to be displayed in hallways/Facebook will 
be entered into a monthly drawing.  For our first "FAMILY SPOTLIGHT" 
activity, we are asking families to create a "Family Mission Statement" 
together.  Letters and information will be sent home tomorrow.   

10. Student Behavior 
a. Behavior Plans 

i. Being created for those that have transferred in with existing 
behavior plan 

ii. Some students that needed plans last year, not needing them this 
year 

iii. Working to foster relationships with parents of students who are 
struggling 

b. Staff Parent Engagement Team 
i. Met for the first time September 22nd  

11. Student Wellness Group 
a. 8 students from 6th, 7th and 8th grade 
b. Group will meet and discuss salsa garden 
c. Will meet once a month for a half hour 
d. Will come up with ideas on how to incorporate nutrition in the school 

12. ESSER III/ARP 
a. Reviewed board approved items 
b. Reviewed parent survey results from Open House 
c. The ARP will be updated with minor changes and presented to the board at 

the October board meeting 

 

 

Submitted by: Danielle Spradlin – SIT Chairperson 

 


