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Mission
“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through astrong
academic foundation and the development of high moral character.”

School Improvement Notes

May 18™, 2022

2:00-2:45
Attendance:
Danielle Spradlin ~ Nancy Gardner Diana Turner Michelle Gardner
Sarah Hunter Megan Noel
Agenda:
1. WIG-WI6

a. The Median Growth Percentile on NWEA MAP in Reading and Math will be
about average or higher.
2. School Improvement Goals
3. Data
a. End of School Year Testing
i. NWEA and i-Ready being administered
b. M-Step has concluded
4. Student Check-in
a. Gaming Trailer
i. Students are excited to participate in the Gaming Trailer for NWEA
growth
b. Exotic Zoo
i. Suggested to host the Exotic Zoo for another year
c. New Ideas
i. School Dance
ii. Field Trips
1. Lighthouse



2. Michigan Adventures
3. Urban Air
4. Sky Zone
iii. Fifth Grade Promotion
1. Field Trip
2. Breakfast
5. Parent Check-in
a. Enjoyed the Challenger Exhibit
6. Title 1 Check-In
a. End of Year reporting will be conducted after assessments have been
completed
b. 22/23 Budget and Reports due by July 1st
7. Reading Check-In
a. Library System
i. Training has begun for implementation for the Library System
b. Orton-Gillingham
i. Staff is continuing to attend PD for Comprehensive, Morphology and
Phonemic Awareness Training
ii. IMSE has revised the OG program and has published updated teacher
manuals
c. Dyslexia Screener
i. Legislation is trying to be passed for schools to screen K-3 students
for dyslexia
ii. Deanna and Danielle attending a webinar for an NWEA MAP Reading
Fluency which can act as a dyslexia screener
8. Math Check-In
a. Assessments being administered
b. I-Ready
i. Concerns to be addressed in the fall during training
ii. Working on scope and sequence
9. Leader in Me
a. Looking for ideas to enhance TLIM for next school year
10. Student Behavior
a. Working on mainstreaming data for behaviors
b. Working on collaborating with teachers for next school years behavior plans
11. Wellness Plan
a. Athletic Factory
i. After school comprehensive program for students
12. ESSR ITI



a. ARP
i. Parent Feedback was given during Science Night with highest priority
being additional instructional and digital resources as well as mental
health support.
b. Student Input
i. Playground equipment/basketball court
ii. Benches to sit on in the playgrounds area and/or around the school.

Submitted by: Danielle Spradlin — SIT Chairperson



