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Mission
“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through astrong
academic foundation and the development of high moral character.”

School Improvement Notes
February 23, 2022
2:00-2:45
Attendance:

Held via email

Agenda:

1. WIG-WI6
a. The Median Growth Percentile on NWEA MAP in Reading and Math will be
about average or higher.
2. School Improvement Goals
3. Data
a. Testing completed
b. Scores are increasing in NWEA and iReady
4. Student Check-in
a. End of Year Fun
i. Field Trips
1. Zoo
2. Walking Field Trip to Dairy Queen
ii. Field Day
1. Bounce House
iii. Middle School Dance
iv. Talent Show
v. Popcorn Fridays
vi. Movie Day for Leaders of the Month
vii. Family Tree Family Project
viii. Pancake Breakfast



ix. Spirt Week
1. Opposite Day
X. Parent Dance
5. Parent Check-in
a. China Art Project
i. Fun involvement, child enjoyed the project
6. Title 1 Check-In
a. Reading Night is March 9th
b. Science Museum is May 10th
c. Title Amendments are due to the state by March 15th
d. Title After School Tutoring has begun and we have 5 teachers working with
students
7. Reading Check-In
a. Reading Night
i. Escape Room Theme
ii. Free book given to students who complete the tasks
b. Reading to Preschools
i. Literacy Coach is visiting local preschools to read
ii. Donating a book to each child
c. Orton-Gillingham
i. First round of teachers have completed the training
ii. Second round is being registered to begin their training
d. LETERS
i. Professional Development has begun
ii. Provides teachers with the skills they need to master the
fundamentals of reading instruction—phonological awareness, phonics,
fluency, vocabulary, comprehension, writing, and language.
8. Math Check-In
a. Math club is back up and running
b. Received an email from Mathseeds congratulating our K-4th on all of their
accomplishments
c. Second Session of Title After School Tutoring will focus on Math and
Science and will start in April.
9. Leader in Me
a. Assemblies being held monthly for student leaders
10. Student Behavior
a. Working to find better interventions and tools to use with the students who
need more one-on-one intervention.



b. Noel and Tack are working to create documents and procedures through a
Behavior Intervention plan that will be easy to use for teachers and
substitutes when the interventions are needed to be utilized in the
classroom. These plans will be created for every student who has
interventions and accommodations in place for behavior. Students who are
working on behavior goals are making progress and there will be a lot of
growth to share with parents at conferences.

11. ESSRITI
a. ARP - the same
b. No suggestions at this time

Submitted by: Danielle Spradlin — SIT Chairperson



