
 
Mission 

“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through astrong 
academic foundation and the development of high moral character.” 

School Improvement Notes 

November 17th, 2021 

2:00-2:45 

Attendance: 

Danielle Spradlin Deanna Keller  Diana Turner  Nancy Gardner 

Samantha Schmaltz-student Sarah Hunter-student 

 

Agenda: 

1. WIG - WIG  
a. The Median Growth Percentile on NWEA MAP in Reading and Math will be 

about average or higher. 
2. School Improvement Goals 
3. Data  

a. Reading and Math Data board  
i. Updated 
ii. Observations 

1. Reading 
a. Noticed K-5 students are 1-2 grade levels behind 
b. Lacking phonemic awareness and phonics 

2. Math 
a. Student is more spread out 
b. Students are behind  

4. Student  
a. Soccer net 
b. Spirit Week  

i. Pajama Day 



ii. Ugly Sweater Day 
iii. Christmas Attire 
iv. Wacky Hair Day & Christmas Socks 
v. Flannel Day 

c. Electronics Day 
d. Board Presentation 

i. Leader in Me Notebooks/Binders 
ii. Gather ideas from grade levels to present 

e. Winter Craft Rotation 
i. Bingo 
ii. Reindeer Food 
iii. Cookies & Frosting 
iv. Popcorn & Hot Chocolate 
v. Movie 
vi. Marshmallow Snowman 

5. Parent 
a. Child has enjoyed utilizing the science lab 

6. Title 1 Check-In 
a. MDE has finally opened up the reporting for Title so next week Deanna, 

Nancy, and I will be working on the TISS/MICIP/NEXSYS requirements 
that are due by Jan. 2022.    

b. Social Studies Projects 
i. Veteran Goodie Bags 
ii.  beyond 1,000 items by the end  
iii. Lighthouse team and 7th/8th assembling the bags 
iv.  Sent to local VFW and other veterans’ establishments   

7. Reading Check-In 
a. Library  

i. Still waiting on circulation system to arrive 
b. Intervention Groups 

i. Pulling four 3rd grade groups and focusing on needed skills 
8. Math Check-In  

a. Math club is going well 
b. Teachers are utilizing available resources to bridge the gaps during the 

intervention time and math time 
9. Leader in Me 

a. Binders 
i. Ready for parent-teacher conferences 

b. Leader of the Month Assembly 



i. December 10th  
c. Port Huron Prowlers 

i. Assembly 
d. The Roar Show 

i. K-5 character education assembly 
10. Student Behavior 

a. Golden Spork program has been introduced in the lunchroom and the children 
have been responsive to the program. First lunch is struggling with behavior, 
but working to reinforce.  

b. Children's behaviors are being tracked and those that need individualization 
are being given the attention and tools. Teachers are also being given 
support and tools to support the children with higher needs.  

c. Kindness Quilt project has wrapped and is up for parents. The Bulletin board 
outside the office has been changed and the school completed what are we 
thankful for at ESLA.  

d. Completing team building in classrooms as needed. 
11. ESSR III 

a. Talked about what needs the school may have from parent, staff and 
student rep. and adding those to the plan. 

b. Field Trips that support curriculum  
i. Museum 
ii. Art Institute 

c. Books for either the library and/or vending machine/positive behavior 

 

Submitted by: Danielle Spradlin – SIT Chairperson 


