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Mission
“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through a strong
academic foundation and the development of high moral character.”

School Improvement Notes
January 19, 2022
2:00-2:45

Attendance:
Held via email
Agenda:

1. WIG-WIG
a. The Median Growth Percentile on NWEA MAP in Reading and Math will be
about average or higher.
2. School Improvement Goals
3. Data
a. Administering iReady Diagnostic, NWEA Reading & Math, Fountas and Pinnell
running records
4. Student Check-in
a. Field Day
i. Jimmy's Frozen Custard
b. Field Trips
i. Zoo
ii. Port Huron Museum
iii. Petting Zoo
iv. 5™ Grade Celebration
1. Transition to middle school
c. Fundraisers
i. Popcorn Friday
ii. Valentine's Day
d. Clubs
i. Drama



1. Spring Play
a. 5™ grade and up
ii. Basketball
iii. Art club
iv. Gymnastics/Yoga
v. Cooking
e. Class Pet
i. Emotional Support Pet
5. Parent Check-in
a. Reading Night
i. Collaborating with Literacy Coach to plan Reading Night
6. Title 1 Check-In
a. After-School tutoring
i. Students have been identified
ii. Begins the week of 1/24/22
7. Reading Check-In
a. Orton-Gillingham & Phonemic Awareness Training
i. Teachers have begun to attend training
ii. Implementation of OG with fidelity will be the focus for Literacy
Coach
b. LETERS Professional Development
i. PD has been introduced
ii. Self-guided PD
iii. Focuses on
1. Most current research of what, when and how language skills
should be taught
2. Ways to assess student language development for prevention
and intervention
3. Guidance on how to plan and balance word recognition and
comprehension
4. Information on how fo differentiate instruction to meet the
needs of all students
c. Reading Night
i. Beginning stages of planning
ii. Escape Room Theme
8. Math Check-In
a. NWEA testing
9. Leader in Me
a. The Leader in Me Student Binders



i. Updating with new data

b. The Leader of the Month

C.

i. Student being chosen
ii. Video being created
Celebrating School Choice Week

10. Student Behavior

a. Behavior issues have been more rampant in some classrooms since coming
back from Christmas break.

b. Working to reinstitute classroom agreements with students and
expectations.

c. Students with higher behavior needs have been receiving one on one
intervention and tools to work through the hardest parts of their days.

d. Collaborating with 1st-grade Parapro to implement tools for students with
the highest behavior needs and have a consistent person for the child to
have expectations from.

e. Students are making progress with relationship skills where the biggest need
is seen in students of all grades.

11. ESSRITI
a. Social Emotional Learning Reading Materials

b. IMSE Phonemic Awareness Training for 2™ and 3" grade teachers

Submitted by: Danielle Spradlin — SIT Chairperson



