
 
Mission 

“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through a strong 
academic foundation and the development of high moral character.” 

School Improvement Notes 

April 21, 2020 

12:00-12:45pm 

Attendance: 

Danielle Spradlin Deanna Keller Diana Turner Nancy Gardner 

Alexis Jex  Michelle Gardner 

Agenda: 

1. WIG - WIG  
a. East Shore Leadership Academy’s School Conditional Growth Percentile by 

aggregate, grade-level, and applicable subgroup(s) will achieve typical growth 
in Reading as defined by NWEA’s “About Average” effectiveness as 
described on the Student Growth Summary Report at both the middle and 
end of the year testing windows  

b. East Shore Leadership Academy’s School Conditional Growth Percentile by 
aggregate, grade-level, and applicable subgroup(s) will achieve typical growth 
in Math as defined by NWEA’s “About Average” effectiveness as described 
on the Student Growth Summary Report at both the middle and end of the 
year testing windows 

2. School Improvement Goals 
3. Data  

a. Testing Resumes May 3rd for M-Step and NWEA 
b. Testing schedules will be sent out to staff 
c. Virtual students not required to take the M-Step  

4. Student/Parent Check-In 
a. Science Fair  

i. Student and Family enjoyed preparing for the virtual science fair 
5. Title 1 Check-In 



a. Title Budget  
i. Amendment due next Friday 

b. Science Museum 
i. Will be held virtually. 
ii. One museum 
iii. Posted in Google Classrooms and Facebook 

6. Reading Check-In 
a. Third Grade Reading Law 

i. Students can be retained in 3rd grade based on M-Step score 
7. Math Check-In  

a. Teachers reviewing big concepts that have not been covered before testing. 
8. The Leader in Me 

a. TLIM Weekly 
i. Great additions for teachers  
ii. Podcasts for empowering teachers 
iii. Calling Out the Gold 

1. Kids voicing recognition of leadership qualities/skills seen in 
the classroom 

9. Homeless Students 
a. Coordination of Services 
b. Offered technology and Wi-Fi for homeless students to continue their 

education virtually 
10. Wellness Plan 

a. Team reviewed the 2020-21 Wellness Plan an Policy and provided suggestions 
and/or revisions for the 2021-22 school year. 

 

 

 

 

 

 

 

 

 

 



Submitted by: Danielle Spradlin – SIT Chairperson 


