
 
Mission 

“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through a strong 
academic foundation and the development of high moral character.” 

School Improvement Notes                                                                                               
January 27, 2021                                                                                                                   

Notes: 

1. WIG - WIG  
a. East Shore Leadership Academy’s School Conditional Growth Percentile by 

aggregate, grade-level, and applicable subgroup(s) will achieve typical growth 
in Reading as defined by NWEA’s “About Average” effectiveness as 
described on the Student Growth Summary Report at both the middle and 
end of the year testing windows  

b. East Shore Leadership Academy’s School Conditional Growth Percentile by 
aggregate, grade-level, and applicable subgroup(s) will achieve typical growth 
in Math as defined by NWEA’s “About Average” effectiveness as described 
on the Student Growth Summary Report at both the middle and end of the 
year testing windows 

2. School Improvement Goals 
a. Continue to monitor data to meet goals 

3. Data  
a. NWEA  

i. Window has officially closed 
ii. Data will be pulled for next month 

4. Student/Parent Selection 
a. Parent and student are pleased with the transition back to face-to-face 

learning 
5. Title 1 Check-In 

a. New Program for Title called the MICIP (Michigan Integrated Continuous 
Improvement Process) which is being required for all Title documentation this 
school year.  Training will take place in February. 

6. Reading Check-In 
a. Reading Night 

i. Continuing to research ideas of how to hold virtually. 



7. Math Check-In  
a. Checked in with all staff and everyone is doing well just making adjustments for 

switching back to face to face/hybrid/virtual. 
8. The Leader in Me 

a. Teachers are receiving monthly emails from TLIM with great information 
that includes remote learning ideas too 

9. Homeless Students 
a. 3 students currently 
b. School is purchasing coats for them 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Submitted by: Danielle Spradlin – SIT Chairperson 


