
 
Mission 

“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through a strong 
academic foundation and the development of high moral character.” 

School Improvement Agenda 

December 16th, 2020 

2:00-2:45 

Attendance: 

Danielle Spradlin Deanna Keller  Diana Turner  Alexis Jex   

Michelle Gardner Nancy Gardner 

 

Agenda: 

1. WIG - WIG  
a. East Shore Leadership Academy’s School Conditional Growth Percentile by 

aggregate, grade-level, and applicable subgroup(s) will achieve typical growth 
in Reading as defined by NWEA’s “About Average” effectiveness as 
described on the Student Growth Summary Report at both the middle and 
end of the year testing windows  

b. East Shore Leadership Academy’s School Conditional Growth Percentile by 
aggregate, grade-level, and applicable subgroup(s) will achieve typical growth 
in Math as defined by NWEA’s “About Average” effectiveness as described 
on the Student Growth Summary Report at both the middle and end of the 
year testing windows 

2. School Improvement Goals 
3. Data  

a. ESLA 100% virtual from December 1st to January 18th 
b. NWEA Testing 

i. Grades 2-8 in December 
ii. Grades K & 1 January 18th 
iii.  

4. Student/Parent Check-In 



a. Parent shared that their student is enjoying the Google Meets and being 
able to interact with other students 

5. Title 1 Check-In 
a. Working on Amendments for Title that is due in January 

6. Reading Check-In 
a. Creating phonics videos for grades K-2 to be used in Google Classroom 

7. Math Check-In  
a. Emails were sent out on 12/15 to staff members to discuss math needs 
b. Problem solving needs that arise 

8. Leader in Me 
a. Coaching Day  

i. Staff explored new The Leader in Me website 
ii. Discussion of Leader of the Months/Monthly Habit focusing/Eagles 

Nest/and Assemblies took place 
iii. Staff discussed virtual leadership roles and explored leadership 

notebooks/portfolios 

 

 

 

 

 

 

 

 

Submitted by: Danielle Spradlin – SIT Chairperson 


