
 
Mission 

“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through a strong 
academic foundation and the development of high moral character.” 

School Improvement Notes 

November 18th, 2020 

2:00-2:45 

Attendance: 

Danielle Spradlin Deanna Keller  Nancy Gardner Diana Turner 

Michelle Gardner Alexis Jex 

 

Minutes: 

1. WIG - WIG  
a. East Shore Leadership Academy’s School Conditional Growth Percentile by 

aggregate, grade-level, and applicable subgroup(s) will achieve typical growth 
in Reading as defined by NWEA’s “About Average” effectiveness as 
described on the Student Growth Summary Report at both the middle and 
end of the year testing windows  

b. East Shore Leadership Academy’s School Conditional Growth Percentile by 
aggregate, grade-level, and applicable subgroup(s) will achieve typical growth 
in Math as defined by NWEA’s “About Average” effectiveness as described 
on the Student Growth Summary Report at both the middle and end of the 
year testing windows 

2. School Improvement Goals 
3. Data  

a. Winter NWEA 
i. Testing Window December 7th to January 15th 
ii. Will be completed virtually 

4. Parent Check-In 
a. Virtual Learning  

i. Google Classroom easy to navigate 



ii. Child is doing well in Virtual Program 
b. Meals  

i. Parent is grateful that meals are still being provided during shut down 
5. Title 1 Check-In 

a. Title 1 Students 
i. Students eligible for the program have been identified 

b. Budget 
i. Working on Amendments  
ii. Due in January 

6. Reading Check-In 
a. Early Literacy Grant/Additional Time Grant 

i. Grant was completed and turned in 
ii. Waiting for results 

7. Math Check-In  
a. Met with teachers to assist with transition back to virtual learning 
b. Think Central & Moby Max 

i. Waiting for responses from both companies about classroom/student 
issues 

8. Leader in Me 
a. Jex attended TLIM Align for Results  

i. set up the coaching day agenda. 

 

 

 

 

Submitted by: Danielle Spradlin – SIT Chairperson 


