
 

Mission 
“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through 

astrong academic foundation and the development of high moral character.” 

School Improvement Agenda                                                                                                      
October 28th, 2020                                                                                                                         

2:00-2:45 

Attendance: 

Danielle Spradlin  Deanna Keller  Nancy Gardner Diana Turner                  
Michelle Gardner Alexis Jex 

Agenda: 

1. WIG - WIG  
a. East Shore Leadership Academy’s School Conditional Growth Percentile by 

aggregate, grade-level, and applicable subgroup(s) will achieve typical growth in 
Reading as defined by NWEA’s “About Average” effectiveness as described on 
the Student Growth Summary Report at both the middle and end of the year 
testing windows  

b. East Shore Leadership Academy’s School Conditional Growth Percentile by 
aggregate, grade-level, and applicable subgroup(s) will achieve typical growth in 
Math as defined by NWEA’s “About Average” effectiveness as described on the 
Student Growth Summary Report at both the middle and end of the year testing 
windows 

2. School Improvement Goals 
3. Data  

a. Concerns 
i. Testing virtually 

ii. Inaccurate data  
4. Parent Check-In 

a. Spirit Week 
i. Holidays/Spirit Weeks  

1. Is the school considering doing some type of modified events/spirit 
week for the students? 

5. Title 1 Check-In 
a. 20/21 Budget 

i. Approved 



6. Reading Check-In 
a. Third Grade Reading Law 

i. Students have been identified for IRIP’s 
ii. Parents are being notified of student reading deficiencies 

iii. Reading Law Documents are being reformatted to allow for digital 
signatures 

7. Math Check-In  
a. Math Expressions PD 

i. Teachers learned about more tools and techniques to help students 
8. Leader in Me 

a. TLIM Coaching Day  
i. Representative from the school attended 

ii. We need to remember to “Pause and Respond” 
iii. 4 Gifts 

1. Self-Awareness 
2. Imagination 
3. Conscience 
4. Independent Will 

iv. Building Community during trying times 
v. Remember self-care is vital 

b. Coaching Calls 
i. Align for Results 

ii. Assess for Progress 
iii. Plan for Success 

c. PD for teachers 
i. TLIM PD scheduled for November 30th  

 

 

 

 

 

 

 

 

 

 

Submitted by: Danielle Spradlin – SIT Chairperson 


