
 
Mission 

 
“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through a strong 

academic foundation and the development of high moral character.” 

School Improvement Notes 

June 10, 2020 

1:00-1:45 pm  

Attendance: 

Danielle Spradlin Deanna Keller  Michelle Gardner Alexis Jex 

 

Agenda: 

1. WIG  
a. From Fall 2019 to Spring 2020, 67% of ESLA students in grades 3-8 will 

meet or exceed their individual growth projections on NWEA in reading and 
Math 

b. From Fall 2019 to Spring 2020, 65% of ESLA students in grades K-2 will 
meet or exceed their individual growth projections on NWEA in reading and 
Math School Improvement Goals 

c. Increase positive perception of student physical and psychological safety at 
school from 47% to 60% by the end of the school year 2020. 

2. School Improvement Goals 
3. Data  

a. NWEA & F&P 
i. End of year testing not conducted due to statewide school closure 

b. Moby Max and Lexia Cor 5 
i. Decrease in usage since packets have been sent to families 

4. Parent Check-In 
a. Teacher Visits 

i. Parents appreciate the visits that the staff has been doing with their 
student/s 



 
5. Title 1 Check-In 

a. Budget FY20-21 
i. Almost completed 

6. Reading Check-In 
a. Reading Intervention Team 

i. Posting on Google Classroom 
ii. Joining general ed Zoom Meetings 

b. YMCA Summer Reading Grant  
i. Teachers are ordering books 
ii. Students will be able to pick up at the school/or teachers are 

dropping the books off at the student’s home 
7. Math Check-In  

a. Math Expressions 
i. Center Kits have been ordered 

b. Math Intervention Team 
i. Posting activities in Google Classroom 
ii. Attending general education Zoom meetings 

8. Leader in Me 
a. Leader in Me Weekly  

i. Ideas are being provided for distance learning 
 
 

 

 

 

 

 

 

 

Submitted by: Danielle Spradlin – SIT Chairperson 


