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Mission
“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through a strong
academic foundation and the development of high moral character.”

School Improvement Notes

April 29, 2020
1:00-1:45 pm
Attendance:
Danielle Spradlin  Deanna Keller Diana Turner Nancy Gardner

Michelle Gardner Alexis Jex
Agenda:

1. WIG
a. From Fall 2019 to Spring 2020, 67% of ESLA students in grades 3-8 will
meet or exceed their individual growth projections on NWEA in reading and
Math
b. From Fall 2019 to Spring 2020, 65% of ESLA students in grades K-2 will
meet or exceed their individual growth projections on NWEA in reading and
Math School Improvement Goals
c. Increase positive perception of student physical and psychological safety at
school from 47% to 60% by the end of the school year 2020.
2. School Improvement Goals
a. Staff Surveyed for possible future needs
3. Data
a. NWEA, M-Step, SAT testing has been canceled due to shut down
4. Parent Check-In
a. Educational Packets
i. 7/8™ grade student has not received packet
ii. Packets are in mail, but being received at different intervals by
families
iii. Update will be posted on Facebook for families to contact Keller if
they have not received it yet.



5. Title 1 Check-In
a. Title Staff
i. Continue with documentation
ii. Relief Fund/Waiver
1. Waiting for the state to receive information from the Federal
Government
6. Reading Check-In
a. Lexia Usage
i. Greatly decreased
ii. Will open licenses to other students for program to be utilized
b. F&P Classroom
i. Will investigate further for activities/applications that can be used
at home during shutdown
c. Reading Intervention Staff
i. Posting in Google Classroom
1. Read Aloud
2. Activities
3. Resources
7. Math Check-In
a. Math Recovery
i. Sessions have restarted
b. Math Intervention Staff
i. Posting in Google Classroom
1. Challenges/activities
8. Leader in Me
a. Virtual Coaching Day
i. Jacobs and Jex to attend
ii. May 11™
9. Wellness Plan
-The SIT reviewed the present Wellness Plan and revised the following;
Add posters for cafeteria to address healthy choices/nutrition posters
Fun Fest date possibly change
-Assessment template for next spring was discussed
-ESLA completed a waiver through the Michigan Department of Education to
complete the 3-year assessment in spring of 2021.

Submitted by: Danielle Spradlin — SIT Chairperson



