
 
 

Mission 

 
“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through a strong 

academic foundation and the development of high moral character.” 

 

School Improvement Minutes 

February 18, 2020 

2:00-2:45 pm  

Attendance: 

Danielle Spradlin  Alexis Jex  Nancy Gardner Michelle Gardner 

Diana Turner   Rilea Borgers-student  

Absent:  

Chaise Allen-Student Deanna Keller 

 

1. WIG’s  
a. From Fall 2019 to Spring 2020, 67% of ESLA students in grades 3-8 will 

meet or exceed their individual growth projections on NWEA in reading and 
Math 

b. From Fall 2019 to Spring 2020, 65% of ESLA students in grades K-2 will 
meet or exceed their individual growth projections on NWEA in reading and 
Math School Improvement Goals 

c. Increase positive perception of student physical and psychological safety at 
school from 47% to 60% by the end of the school year 2020. 

2. School Improvement Goals 
3. Data  

a. NWEA and F&P 
i. Assessments have concluded and teachers are reviewing data for 

instructional changes that need to be made 



4. Student Check-In 
a. Middle School Dance 

i. Possible Paris theme 
b. Fundraising 

i. Penny for Patients-lots of student engagement 
ii. Valentines-money went to Penny for Patients 
iii. New Fundraising Opportunities 

1. St. Patrick’s Day 
a. March is Reading Month 
b. Leadership Day 
c. Field Day 

2. April Fundraising 
a. Beautification of school 
b. Flowering Bushes 

3. 6-8th Graders 
a. Possible DJ for middle school dance 

5. Parent Check-In 
a. Uniforms 

i. Shared concern from another parent about the follow through =and 
adherence to the uniform policy 

6. Title 1 Check-In 
a. Amendments 

i. Have been approved 
b. MICIP 

i. New system for Title 1 financial components 
7. Reading Check-In 

a. F&P Fidelity Check 
i. Still ongoing 
ii. Trends will be addressed at a staff meeting and/or mentor meetings 

b. March is Reading Month 
i. Theme-Readers are Leaders 
ii. Volunteers are needed to read to classrooms 

8. Math Check-In  
a. Third Grade 

i. Math team and Jacobs will be teaching 3rd grade math 
b. Math Meetings 

i. February 26th, if approved  
9. Leader in Me 

a. Wants/Needs  



i. List will be sent out to teachers for Leadership Day 
b. Shirts 

i. Another order has been sent in  
c. Penny for Patients 

i. $95 has been raised through Student Light House team fundraiser 
d. LIM Booster/Lynn 

i. Follow up will be provided at April PD 
e. Community Involvement 

i. Veterans-collect items for bags to be provided to the individuals 
f. MSU Extension 

i. Looking into the possibility for clubs to be held at the school 
g. Uniform Award 

i. Suggestion was made to highlight 2 students from each classroom at 
assemblies that have been caught in dress code 

ii. Students that have been recognized could be entered into a drawing 
to attend an ice cream party at the end of the school year 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Submitted by Danielle Spradlin – SIT Chairperson 


