
 
Mission 

 
“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through a strong 

academic foundation and the development of high moral character.” 

School Improvement Notes 

January 21, 2020 

2:00-2:45 pm  

Attendance: 

Danielle Spradlin Alexis Jex Nancy Gardner Michelle Gardner Diana Turner 

Rilea Borgers  Chaise Allen  Deanna Keller 

Agenda: 

1. WIG  
a. From Fall 2019 to Spring 2020, 67% of ESLA students in grades 3-8 will 

meet or exceed their individual growth projections on NWEA in reading and 
Math 

b. From Fall 2019 to Spring 2020, 65% of ESLA students in grades K-2 will 
meet or exceed their individual growth projections on NWEA in reading and 
Math School Improvement Goals 

c. Increase positive perception of student physical and psychological safety at 
school from 47% to 60% by the end of the school year 2020. 

2. School Improvement Goals 
3. Data  

a. NWEA  
i. Assessment is close to being completed 

b. F&P 
i. Teachers are administering assessments  
ii. Data is Due by January 28th  

4. Student Check-In 
a. Around the World 

i. Next year-provide a sample of a snack from that continent/country 



b. Talent Show 
i. Would like to continue for this year 

c. Clubs 
i. Would like to implement again 

d. Teacher Appreciation Week 
i. Brainstorm ideas 

e. Fundraising Opportunity 
i. Candy Grams for Valentine’s Day 

f. Dance 
i. Brainstorm theme and possible activities 

5. Parent Check-In 
a. Dress Code 

i. Confusion from parents if it is being enforced 
ii. Need clarification for teacher follow through 

b. Art Class 
i. Lack of structure, age appropriate activities and student engagement 

6. Title 1 Check-In 
a. Social Studies Around the World 

i. Friday, January 24th 
ii. Students have passports to receive stamps from the continent they 

are visiting 
b. Waiting on approval from state of Michigan to release funds 

7. Reading Check-In 
a. F&P  

i. Fidelity checks will be conducted after testing period has ended 
b. IRIP updates 

i. Parent update and second signature at winter conference 
8. Math Check-In  

a. Hour long PLC with teachers-date to be determined 
b. Slight changes will be made to third grade math groups 

9. Leader in Me 
a. PD being held end of January 
b. Survey 

i. Half of staff has completed 
c. Binders 

i. Updated and ready for student led conference 

 

Submitted by: Danielle Spradlin – SIT Chairperson 


