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Mission

“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through a strong
academic foundation and the development of high moral character.”

School Improvement Minutes

November 26™, 2019

2:00-2:45
Attendance:
Danielle Spradlin  Diana Turner Chaise Allen
1. WI6

a. From Fall 2019 to Spring 2020, 67% of ESLA students in grades 3-8 will
meet or exceed their individual growth projections on NWEA in reading and
Math
b. From Fall 2019 to Spring 2020, 65% of ESLA students in grades K-2 will
meet or exceed their individual growth projections on NWEA in reading and
Math School Improvement Goals
c. Increase positive perception of student physical and psychological safety at
school from 47% to 60% by the end of the school year 2020.
2. School Improvement Goals
3. Data
a. Student data was reviewed during November PLC with Literacy Coach
4. Student Check-In
a. Clubs
i. Student would like to see clubs reinstated
5. Parent Check-In
a. Lack of structured, age appropriate activities in art
b. Lack of music program & Holiday Performance
6. Title 1 Check-In



a. Math Night was a huge success - the biggest attendance we have ever had
for Math.
b. Title budget
i. Changes to be made in Dec/Jan - to show carry over and unused
funds.

7. Reading Check-In

a. Additional Instructional Time Grant
i. ESLA applied for the grant
ii. Looking fo use allocation for Lexia Cor 5 for grades K-3

i. Literacy Coach met with teachers for an hour-long PLC to review
scope and sequence, student data, guided reading groups and
curriculum planning

8. Math Check-In

a. Math Recovery Course 2
i. Jex and Gardner are completing the course and will take Math
Recovery Course 3 in Jan/Feb.

b. NMU grant
i. Waiting for materials fo arrive
c. Dec.2nd PD

i. K- 6 Teaching staff had training on Math Expression

9. Leader in Me

a. Student Lighthouse Team

i. Involved in more functions;
1. Math assembly help & Family Math Night
2. Thanksgiving feast

ii. Family Projects
1. Many families participated in November's project
2. December's has been sent home

iii. T-Shirts
1. Have been designed and ordered for them

Submitted by: Danielle Spradlin — SIT Chairperson



