ﬁ‘?@fc}‘s’t féai?

Mission

“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through a strong
academic foundation and the development of high moral character.”

School Improvement Agenda

September 24™, 2019

2:00-2:45
Attendance:
Nancy Gardner Deanna Keller Michelle Gardner
Minutes:
1. WIG

a. From Fall 2019 to Spring 2020, 67% of ESLA students in grades 3-8 will
meet or exceed their individual growth projections on NWEA in reading
and Math

b. From Fall 2019 to Spring 2020, 65% of ESLA students in grades K-2 will
meet or exceed their individual growth projections on NWEA in reading and
Math School Improvement Goals

2. School Improvement
a. No updates currently
3. Data
a. All title 1 tests are completed
4. Student/Parent Selection
a. Students
i. Two students were selected for the School Improvement Team
b. Parent



i. Diana Turner was selected for the School Improvement Team
5. Title 1 Check-In
a. Title 1 meeting October 2" at 9am
6. Reading Check-In
a. Interventionists are assisting with KRA, F&P and other foundational
assessments
7. Math Check-In
a. Intervention staff is working on grant from NMU
8. Leader in Me
a. Kickoff assembly Friday, September 27 at 10:45am
b. Alexis Jex has been invited to join the feam to report on Leader In Me
progress

Submitted by: Danielle Spradlin — SIT Chairperson



