GENERAL APPROPRIATION RESOLUTION

FOR ADOPTION BY THE BOARD OF DIRECTORS OF

EAST SHORE LEADERSHIP ACADEMY

RESOLVED, that this resolution shall be the general appropriations of East Shore Leadership Academy for the fiscal year
2018. A resolution to make appropriations; to provide for the expenditure of the appropriations; and to provide for the

disposition of all income received by East Shore Leadership Academy.

BE IT FURTHER RESOLVED, that the total revenues estimated to be available for appropriations in the general fund of East

Shore Leadership Academy for fiscal year 2018 is as follows:

Approved Approved Approved
Budget Amendment Budget
REVENUE
Fund Balance, July 1, 2017 276,534 276,534
(1XX) Local Sources 1,200 900 2,100
(2X) State Sources 1,561,782 (6,348) 1,555,434
(3XX) Federal Sources 306,094 1,392 307,486
Cther Sources - 7,740 7,740
TOTAL AVAILABLE TO APPROPRIATE $2,145,610 3,684 $2,149,294
BE IT FURTHER RESOLVED, that $1,866,983 of the total available to
appropriate in the general fund is hereby appropriated in the amounts and for the purposes set forth below:
EXPENDITURES
(11X) Elementary 548,238 17,033 565,271
(12X) Special Education 139,554 (84,585) 54,969
(12X) Compensatory Education 220,494 100 220,594
(21X) Support Services - Pupil - 46,000 46,000
(22X) Support Services - Staff 44,171 5,692 49,863
(23X) General Administration 37,750 (676) 37,074
(23X) Executive Administration 246,400 (788) 245,612
(24X) School Administration 171,464 1,071 172,535
(25X) Business Services 22,000 (2,000) 20,000
(26X) Operations and Maintenance 343,610 20,660 364,270
(28X) Support Services - Central 23,250 (2,000) 21,250
(29X) Other Support Services 5,000 - 5,000
(33X) Community Activities 4,085 E 4,085
(5XX) Long-Term Debt 60,460 - 60,460
Outgoing Transfers and Other Transactions
TOTAL APPROPRIATED $1,866,476 507 $1,866,983
CHANGE IN ESTIMATED FUND BALANCE $2,600 $5,777
ESTIMATED FUND BALANCE AT JUNE 30, 2018 $279,134 3,177 $282,311
APPROVED BY BOARD OF DIRECTORS, regular board meeting, on N=19~/f

S 8 e,

Board Secretary




SCHOOL SERVICE FUND APPROPRIATION RESOLUTION
FOR ADOPTION BY THE BOARD OF DIRECTORS OF

EAST SHORE LEADERSHIP ACADEMY

RESOLVED, that this resolution shall be the school service fund appropriations of East Shore Leadership Academy for the fiscal
year 2018. A resolution to make appropriations; to provide for the expenditure of the appropriations; and to provide for the

disposition of all income by East Shore Leadership Academy.

BE IT FURTHER RESOLVED, that the total revenues estimated to be available for appropriations in the school service fund of East

Shore Leadership Academy for fiscal year 2018 is as follows:

REVENUE
Fund Balance, July 1, 2017
(1XX) Local Sources
(2XX) State Sources
(B3XX) Federal Sources
(5XX) Incoming Transfers

TOTAL AVAILABLE TO APPROPRIATE

BE IT FURTHER RESOLVED, that

Approved Approved Approved
Budget Amendment Budget
20,854 20,854
1,200 (200) 1,000
2,500 (1,877) 623
125,000 = 125,000
$149,554 (2,077) $147,477

$127,985 of the total available to

appropriate in the school service fund is hereby appropriated in the amounts and for the purposes set forth below:

EXPENDITURES
(2XX) Food Service
Outgoing Transfers and Other Transactions
TOTAL APPROPRIATED
CHANGE IN ESTIMATED FUND BALANCE

ESTIMATED FUND BALANCE AT JUNE 30, 2018

APPROVED BY BOARD OF DIRECT! QRS, regular board meeting, on

Board Secretary

128,800 (815) 127,985

$128,800 (815) $127,985

($100) (31,362)

$20,754 (1,262) $19,492
N9 §




East Shore Leadership Academy

Statement of Revenues & Expenditures - All Governmental Funds
Proposed Budget Amendment

For the Period Current
July 1 to April 15,  Approved Proposed
2018 Budget Budget Change
Revenue
11-0-151-000 Interest Income 220.28 200.00 250.00 50.00
11-0-199-000 Miscellaneous Income 1,857.19 1,000.00 1,850.00 850.00
11-0-311-010 State Aid Foundation Allowance 763,967.07 1,407,156.00 1,400,746.00 (6,410.00)
11-0-312-020 At Risk (31a) 69,157.03 127,143.00 126,801.00 (342.00)
11-0-312-120 State Special Ed 9,941.97 18,212.00 18,583.00 371.00
11-0-312-367 Early Literacy Targeted Instruction 2,519.75 4,620.00 4,620.00 -
11-0-312-370 Headlee Data Collect (152a) 2,554.79 4,651.00 4,684.00 33.00
11-0-414-140 Title | Revenue 0.00 209,608.00 209,608.00 -
11-0414-140-141 Title | Carry Over Revenue 0.00 23,421.00 23,421.00 -
11-0-414-210 Title [IA 0.00 13,316.00 14,709.00 1,393.00
11-0-414-210-1 Title [IA Carry Over 0.00 9,805.00 9,904.00 (1.00)
11-0-414-XXX Title IV Revenue 0.00 10,000.00 10,000.00 -
11-0-417-120 IDEA Flowthrough 0.00 39,844.00 39,844.00 -
11-0-519-010 Special Ed-PA 18 7,740.00 0.00 7,740.00 7,740.00
25-0-161-110 Student Food Income 781.00 1,200.00 1,000.00 (200.00)
25-0-312-110 State Food Income -50.01 2,500.00 623.00 (1,877.00)
25-0-414-110 Federal Food Service 79,336.98 125,000.00 125,000.00 -
Total Revenue $ 938,026.05 $ 1,997,776.00 $ 1,999,383.00 $ 1,607.00
Expenditures
11-1-111 Elementary
11
3110-1240-101-000 Teachers Salaries 159,699.07 262,000.00 269,660.00 7,660.00
3110-1870-101-000 Substitute Teachers 9,499.12 6,000.00 12,800.00 6,800.00
3110-2120-101-000 Life/Disability 1,801.44 4,100.00 3,060.00 -1,040.00
3110-2130-101-000 Health 40,365.28 72,200.00 65,550.00 -6,650.00
3110-2820-101-000 401K 2,965.05 12,750.00 9,300.00 -3,450.00
3110-2830-101-000 FICA 12,548.59 20,100.00 21,000.00 900.C0
3110-2840-101-000 Workmens Comp 2,067.47 2,350.00 2,200.00 -150.00
3110-2860-101-060 Unemployment Comp 4,409.59 4,750.00 9,000.00 4,250.00
3220-101-000 Workshops 7,500.00 7.500.00 7,500.00 0.00
6110-101-000 Teaching Supplies 6,919.98 9,000.00 8,000.00 -1,000.00
6110-101-001 Early Literacy Grant Supplies 3.210.05 2,8945.00 5,000.00 2,055.00
6210-101-000 Textbooks 7,783.69 9,000.00 8,000.00 -1,000.00
6410-101-000 Fumiture 7.355.31 7.400.00 7,400.00 0.00
7910-101-000 Miscellaneous 5,397.54 1,000.00 10,000.00 9,000.00
Total 111 $ 271,622.18 § 421,095.00 $  438,470.00 $ 17,375.00
31A (111)
3110-1240-306-000 Teacher Salaries 69,666.57 104,500.00 94,340.00 -10,160.00
3110-2120-306-000 Life/Disability 813.68 0.c0 1,017.00 1,017.00
3110-2130-306-000 Health 16,086.22 13,073.00 19,644.00 6,571.00
3110-2820-306-000 401K 1,672.50 0.00 2,730.00 2,730.00
3110-2830-306-000 FICA 5,218.50 7.895.00 6,850.00 -1,145.00
3110-2860-306-000 Unemployment 1,504.29 1,575.00 2,220.00 645.00
Total 31A (111) $ 94,861.76 $ 127,143.00 $ 126,801.00 $ (342.00)
Total 11-1-111 Elementary $ 366,583.94 $ 648,238.00 $ 565,271.00 $ 17,033.00
11-1-122 Special Education
122
3110-101-000 Special Ed Contracted 27,145.50 60,000.00 0.00 -60,000.00
3110-1240-101-000 Special Ed Salaries 0.00 25,000.00 8,425.00 -16,575.00

3110-2120-101-000 Special Ed Life/Disability 0.00 400.00 150.00 -250.00



East Shore Leadership Academy
Statement of Revenues & Expenditures - All Governmental Funds

Proposed Budget Amendment
For the Period Current
July1toApril15, Approved Proposed
2018 Budget Budget Change
3110-2130-101-000 Special Ed Health 0.00 7,550.00 1,600.00 -5,950.00
3110-2820-101-000 Special Ed 401K 0.00 1,150.00 300.00 -850.00
3110-2830-101-000 Special Ed FICA 0.00 1,910.00 650.00 -1,260.00
3110-2840-101-000 Special Ed Workmens Comp 221.00 400.00 300.00 -100.00
3110-2850-101-000 Special Ed Unemployment 0.00 1,200.00 1,200.00 0.00
5110-101-000 Special Ed Teaching Supplies 2,133.87 2,100.00 2,500.00 400.00
Total 122 29,500.37 § 99,710.00 $ 15,125.00 $ (84,585.00)
IDEA (122)
3110-1240-801-000 Special Ed Salaries 25,333.29 37,013.00 30,083.00 -6,930.00
3110-2120-801-000 Special Ed Life/Disability 265.52 0.00 299.00 299.00
3110-2130-801-000 Special Ed Health 4,960.64 0.00 5,921.00 5,921.00
3110-2820-801-000 Special Ed 401k 71250 0.00 $03.00 903.00
3110-2830-801-000 Special Ed FICA 1,800.32 2,831.00 2,257.00 -574.00
3110-2850-801-000 Special Ed Unemployment 380.79 0.00 381.00 381.00
Total IDEA (122) 33,663.06 $ 39,844.00 $ 39,844.00 $ -
Total 11-1-122 Special Education 63,06343 § 139,564.00 $ 64,969.00 $ (84,585.00)
11-1-125 Compensatory Education
Title | (125)
3110-1240-601-000 Title | Salaries 76,611.56 116,000.00 116,000.00 0.00
3110-1240-601-001 Title | After School Salaries 5,100.00 8,700.00 8,700.00 0.00
3110-2120-601-000 Title 1 Life/Disability 696.76 1,080.00 1,080.00 0.00
3110-2130-601-000 Health Title | 14,916.98 22,400.00 22,400.00 0.00
3110-2820-601-000 Title | 401k 2,419.70 5,100.00 5,100.00 0.00
3110-2830-601-000 FICA Title | 6,114.81 9,500.00 9,500.00 0.00
3110-2840-601-000 Workmens Comp Title | 719.00 800.00 800.00 0.00
3110-2850-601-000 Unemployment Title | 1,546.76 1,520.00 1,520.00 0.00
6110-601-000 Teaching Supplies Title | 44 ,653.57 45,394.00 45,394.00 0.00
6110-XXX-000 Title IV 0.00 10,000.00 10,000.00 0.00
7910-601-000 Homeless Student Title | 200.33 0.00 100.00 100.00
Total 11-1-126 Compensatory Education 162,97947 § 220,484.00 $  220,694.00 $ 100.00
11-1-213 Health Services
3130-101-000 Contracted Occupational Therapy 0.00 0.00 10,000.00 10,000.00
Total 11-1-213 Total Health Services - $ - $ 10,000.00 $ 10,000.00
11-1-214 Psychological Services
3130-101-000 Contracted Services 0.00 0.00 6,000.00 6,000.00
Total 11-1-213 Total Psychological Services . S - $ 6,000.00 $ 6,000.00
11-1-216 Speech Services
3130-101-000 Contracted Speech Services 0.00 0.00 21,000.00 21,000.00
Total 11-1-216 Total Speech Services - $ - $ 21,000.00 $ 21,000.00
11-1-216 Social Work Services
3130-101-000 Contracted Services 0.00 0.00 9,000.00 9,000.00
Total 11-1-216 Total Social Work Services - s - $ 9,000.00 $ 9,000.00
11-1-221 Improvement of Instruction
3220-101-000 Professional Development 1,549.45 2,500.00 6,800.00 4,300.00
3220-762-000 Prof Development Title Il 16,892.78 23,221.00 24,613.00 1,392.00
Total 11-1-221 Improvement of Instruction 18,442.23 § 26,721.00 $ 31,413.00 $ 5,692.00



East Shore Leadership Academy

Statement of Revenues & Expenditures - All Governmental Funds

Proposed Budget Amendment

11-1-226 Supervision/Direction of Instructional Staff
3150-1250-601-000 Title | Program Coordinator
3160-1260-601-001 Title | Afterschhool Program Coord
3160-2120-601-000 SE Life/Disability
3160-2130-601-000 Title | Health
3150-2820-601-000 Title | 401k
3160-2830-601-000 FICA Title |
3160-2840-601-000 Workers Comp
3160-2860-601-000 Unemployment Comp Title |

Total 11-1-226 Supervision/Direction of Instructional Staff

11-1-231 General Administration
3170-101-000 Attorney Fees
3180-101-000 Audit
3190-101-000 Board Services
3510-101-000 Advertising Fees
7910-101-000 Background Checks

Total 11-1-231 General Administration

11-1-232 Executive Administration
3180-101-000 Management Fees
3180-101-001 NMU Fees

Total 11-1-232 Executive Administration

11-1-241 School Administration
3160-1180-101-000 Administrative Salaries
3160-2120-101-000 Life/Disability
3150-2130-101-000 Health
3150-2820-101-000 401K
3150-2830-101-000 FICA
3160-2840-101-000 Workmens Comp
3160-2860-101-000 Unemployment Comp
3430-101-000 Postage
3610-101-000 Copying
§910-101-000 Office Supplies
6910-101-001 Paper Supplies
7410-101-000 Dues/Fees
7910-101-000 Miscellaneous

Total 11-1-241 School Administration

11-1-269 Other Business Service
3920-101-000 General Insurance

Total 11-1-269 Other Business Service

11-1-260 Operations & Maintenance
3480-101-000 Internet
3830-101-000 Water/Sewer
3840-101-000 Waste Removal
4110-101-000 Building Repairs & Maintenance
4110-101-001 Lawn/Snow Care
4110-101-002 Cleaning
4120-101-800 Equipment Repairs & Maintenance
4120-101-001 HVAC Repairs & Maintenance
4210-101-000 Rent

For the Period Current
July 1 to April 15, Approved Proposed
2018 Budget_ Budget Change
5,300.00 7,950.00 7,850.00 0.00
5,000.00 7,500.00 7.500.00 0.00
39.84 60.00 60.00 0.00
701.46 1,130.00 1,130.00 0.00
34592 465.00 465.00 0.00
770.76 1,185.00 1,185.00 0.00
97.00 100.00 100.00 0.00
92.81 60.00 60.00 0.00
$ 12,347.79 18,450.00 $ 18,450.00 $ -
46.00 2,000.00 1,000.00 -1,000.00
11,323.46 12,000.00 11,324.00 -676.00
8,936.48 9,000.00 10,000.00 1,000.c0
12,177.03 14,000.00 14,000.00 0.00
736.00 750.00 750.00 0.00
H 33,218.97 37,750.00 $ 37,074.00 $ (676.00)
93,018.28 199,475.00 198,930.00 -545.00
25,442.82 46,925.00 46,682.00 -243.00
$ 118,461.10 246,400.00 $  245,612.00 $ (788.00)
89,958.27 113,200.00 113,200.00 0.00
1,006.20 1,225.00 1,225.00 0.00
24,422 69 30,000.00 30,000.00 0.00
3,750.00 4,200.00 4,200.00 0.00
6,604.54 8,660.00 8,660.00 0.00
882.00 747.00 900.00 153.00
823.89 932.00 2,500.00 1,568.00
372.33 1,000.00 1,000.00 0.00
2,543.91 3,500.00 3,500.00 0.00
1,640.15 3,200.00 2,500.00 -700.00
2,394.24 3,000.00 3,000.00 0.00
1,045.00 1,300.00 1,100.00 -200.00
680.32 500.00 750.00 250.00
$ 136,123.54 171,464.00 $ 172,536.00 $ 1,071.00
12,006.00 22,000.00 20,000.00 -2,000.00
] 12,006.00 22,000.00 $ 20,000.00 $  (2,000.00)
4,685.73 8,000.00 9,000.00 1,600.00
10,996.12 14,000.00 14,000.00 0.00
2,680.00 3,600.00 3,600.00 0.00
40,194.48 34,000.00 68,000.00 34,000.00
2,445.00 8,000.00 6,000.00 -2,000.00
46,600.00 §5,000.00 55,000.00 0.00
0.00 1,000.00 0.00 -1,000.00
0.00 2,000.00 0.00 -2,000.00
113,543.09 185,010.00 176,170.00 -8,840.00



Statement of Revenues & Expenditures - All Governmental Funds

6510-101-000 Gas
§520-101-000 Electric
§980-101-000 Janitorial Supplies
6410-101-000 Tech Capital Outlay
7910-101-000 Miscellaneous

Total 11-1-260 Operations & Maintenance

East Shore Leadership Academy

Proposed Budget Amendment

11-1-284 Non-Instructional Technology Services

4140-101-000 Website Maintenance
4140-101-002 Power School
4140-101-003 Curriculum Crafter

4180-101-000 Tech Repair and Maintenance

6110-101-000 Supplies

Total 11-1-284 Non-instructional Technology Services $

11-1-291 Pupil Activities
7910-101-000 Student Activities
Total 11-1-291 Pupil Activities

11-1-331 Community Activities
3180-1280-601-000 Title | Parent Liason
7910-601-000 Title | Parent Nights

Total 11-1-331 Community Activities

11-1-511 Long Term Debt
7180-101-000 Long-term Debt Principal
Total 11-1611 Long Term Debt

25-1-297 Lunch
3190-1650-101-0800 Lunch Salaries
3190-2830-101-800 FICA
3190-2840-101-000 Workers Comp
3180-2860-101-000 Unemployment Comp
5600-101-000 Supplies/Materiais
5610-101-000 Breakfast
6610-101-001 Lunch
5640-101-000 Food Service Supplies
6410-101-000 Capital Outlay
7910-101-000 Misc
Total 25-1-297 Lunch
Total Expenditures
Net Operating Revenue

For the Period Current
July 1 to April 15, Approved Proposed
2018 Budget Budget Change
9,840.05 15,000.00 14,000.00 -1,000.00
8,469.91 12,500.00 12,500.00 0.00
3,482.35 4,500.00 4,500.00 0.00
436.99 0.00 500.00 500.00
950.00 1,000.00 1,000.00 0.00
$ 244,323.72 343,610.00 $  364,270.00 $ 20,660.00
705.00 2,000.00 1,250.00 -750.00
2,750.00 3,000.00 2,750.00 -250.00
3,250.00 3,250.00 3,250.00 0.00
10,163.89 14,000.00 14,000.00 0.00
0.00 1,000.00 0.00 -1,0600.00
16,868.89 23,250.00 $ 21,250.00 $ (2,000.00)
3,616.00 5,000.00 5,000.00 0.00
$ 3,616.00 6,000.00 $ 5,000.00 $ -
2,059.74 3,085.00 3,085.00 0.00
491.52 1,000.00 1,000.00 0.00
$ 2,551.26 4,085.00 $ 4,085.00 $ -
60,459.80 60,460.00 60,460.00 0.00
$ 60,459.80 60,460.00 $ 60,460.00 $ -
2,840.00 7,500.00 5,000.00 -2,500.00
22491 575.00 385.00 -180.00
77.00 0.00 100.00 100.00
124.93 225.00 650.00 425.00
0.00 300.00 0.00 -300.00
19,787.74 37,500.00 38,500.00 1,000.00
40,225.23 75,000.00 77,250.00 2,250.00
-54.55 1,500.00 500.00 -1,000.00
0.00 5,000.00 $,000.00 0.00
524.00 1,200.00 600.00 -600.00
$ 63,849.26 $ 128,800.00 $ 127,885.00 $ (815.00)
$ 1,304,885.40 §  1,985,276.00 $ 1,994,968.00 $ (308.00)
$ (366,869.35) $ 2,500.00 $ 4,415.00 $ 1,9156.00



