School Improvement Agenda

9-27-17

Attendance:

Agenda:

WIG

School Improvement Goals
Data

Third 6rade Reading Law
Reading Check-In

Math Check-In
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Last Shore

LEADERSHIP

Mission

“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through a strong
academic foundation and the development of high moral character.”

School Improvement Notes
9-27-17
3:45 pm - 4:45 pm

Attendance:

Sharla Conlan Deanna Keller Nancy Gardner
Danielle Spradlin Michelle Gardner

Agenda:

1. WIG - From Fall 2017 to Spring 2018, 65% of ESLA students will meet or exceed
their individual growth projections on NWEA in reading, math and writing
a. Schoolwide Wig was reviewed

2. School Improvement Goals
a. Will be added to school website
b. Keller will email School Improvement Goals to the School Improvement Team

3. School Improvement Plan
a. No revisions needed at this time

4. Data

a. Title 1 Assessments
i. Almost completed and in the process of being graded
ii. Results will be shared with teachers

b. NWEA
i. Majority of students have been tested
ii. Keller will be closing the testing window soon

c. Fountas and Pinnell



i. Scores are coming in -Teachers have until September 30 to enter
scores
ii. Scores will be color coded to show below, on and above grade level

5. Third 6rade Reading Law
a. Waiting for state to share templates for Individualized Reading Plan, Parent
Letter and Read at Home plan
6. Reading Check-In

a. Spradlin discussed Early Literacy Coaches conference that she attended
b. Words Their Way will be implemented school wide fo meet criteria of some
of the essential practices
i. This will be the focus of the PLC's from October to January
7. Math Check-In
a. Dream Box representative will provide a 90-minute presentation on October
27™ during professional development

8. Parent Engagement/Involvement Plan Review
a. Parent team member shared ideas for parent engagement plan. Some of the
ideas are as follows:
i. Parent SIT member shared activities where student work and
student performance is shared more in hopes we see a bigger turn out
9. Student

a. Student prospects were discussed and student representative will be added
to next meeting in October. Will consider alternating times so student is
able to attend.

10. Title Update
a. Title Coordinator addressed upcoming audit/review and the corresponding

information.

11. Professional Development Needs
a. No changes to annual PD plan at this time

12. Next meeting is October 23, 2017 at 2:30 pm

Submitted by: Danielle Spradlin — SIT Chairperson



Last Shore

LEADERSHIP

Mission
“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through a strong
academic foundation and the development of high moral character.”

School Improvement Agenda
October 23, 2017
2:30-3:15pm
Attendance:
Agenda:

1. WIG - From Fall 2017 to Spring 2018, 65% of ESLA students will meet or exceed
their individual growth projections on NWEA in reading, math and writing
School Improvement Goals

School Improvement Plan

Data

Third Grade Reading Law

Reading Check-In

Math Check-In

Parent Engagement/Involvement Plan Review

. Student

10. Title Update

11. Professional Development Needs
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Submitted by: Danielle Spradlin — SIT Chairperson



NS Last Shore
LEADERSHIP

Mission

“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through a

strong academic foundation and the development of high moral character.”
School Improvement Agenda

October 23, 2017

2:30-3:15pm
Attendance:
Deanna Keller Nancy Gardner Michelle Gardener
Danielle Spradlin Melissa Wisniewski Sharla Conlan-absent
Agenda:

L

WIG - From Fall 2017 to Spring 2018, 65% of ESLA students will meet or exceed
their individual growth projections on NWEA in reading, math and writing
a. Reviewed WIG
b. Students ended testing at end of September
c. All festing data printed and given fo parents
i. Student said she has not received growth goals yet
School Improvement Goals
a. Monitoring data to meet goals
School Improvement Plan
a. Analyzing data to create small groups based off student needs
Reading Check-In
a. Third Grade Reading Law
i. Read at home has been created for those that have been identified
as having a reading deficiency
ii. Plan will be shared with parents at conferences
Math Check-In
a. Meet with teachers about results of Title math assessments
b. Dreambox- teachers will be trained at PD on Friday, October 27th



(o)}

. Parent Engagement/Involvement Plan
a. Parent Involvement policy was shared at staff meeting and staff was asked
to provide feedback
b. Student gave the suggestion of having games at parent level for them to be
engaged
7. Student Check In
a. Student would like to see flexible partnering, behavior of others can make it
difficult o work together.
Student likes balanced of individual and partner work
Would like to art class incorporated in special schedule
Middle school students able to use playground
e. Lexia like program for middle school students
Title Update
a. Ranking list is done
b. Groups started Wednesday October 18™
c. Working on audit information
d. After school futoring will be discussed at next school improvement meeting
9. Professional Development Needs
a. Dreambox
b. Poverty/Culture/Sensitivity
c. Words their Way
d. Writer's Workshop
e. Analyzing Running Records
10. Wellness Plan
a. Reviewed Wellness Policy
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b. In the process of developing goals
11. Next Meeting
a. November 15™ at 1pm

Submitted by: Danielle Spradlin — SIT Chairperson



Last Shore

LEADERSHIP

Mission

“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through a

strong academic foundation and the development of high moral character.”
School Improvement Agenda
November 15, 2017
1:00-1:45

Agenda:

1. WIG - From Fall 2017 to Spring 2018, 65% of ESLA students will meet or exceed
their individual growth projections on NWEA in reading, math and writing
School Improvement Goals

School Improvement Plan

Parent Check-In

Reading Check-In

Student Check-In

Math Check-In

Title Update

. Review Student/Staff/Parent Compact

10. Professional Development Needs

11. Review Wellness Plan Goals and Objectives
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Submitted by: Danielle Spradlin — SIT Chairperson



Last Shore
Mission
“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through a
strong academic foundation and the development of high moral character.”

School Improvement Notes

November 15, 2017

1:00-1:45pm
Attendance:
Nancy Gardner Deanna Keller Sharla Conlan/parent
Danielle Spradlin Melissa Wisniewski/student Michelle Gardner-absent
Agenda:

1. WIG - From Fall 2017 to Spring 2018, 65% of ESLA students will meet or exceed
their individual growth projections on NWEA in reading, math and writing
2. School Improvement Goals
a. Progressing fowards school improvement goals
b. Will analyze data in the spring
3. School Improvement Plan
a. Will begin updating in April
4. Wellness Plan
a. Wellness Plan was reviewed and approved by the wellness team
b.
5. Parent Check-In
a. Concerns/Ideas
i. Holiday Performance
1. Thinks it will be difficult to have students attend after school
performance due to new location and in school performance
the next day
ii. Parent engagement/attendance
1. Has noticed a decrease since school opening



(o)}

. Reading Check-In
a. Individual Reading Improvement Plan was approved
7. Student Check-In
a. Concerns/Ideas
i. More hands-on activities in science
ii. Longer lunch time
iii. Student shared data notebook
iv. Add music to Eagle's Nest Assembly
v. Would like to see art in the fine art rotation
8. Math Check-In
a. Michelle was absent will update later
Title Update
a. Michelle was absent will update later
10. Student/Staff/Parent Compact
a. Reviewed
11. Professional Development Needs
a. Linking Study with M-Step and NWEA
b. Words Their Way
c. School District Study Guide

A

Submitted by: Danielle Spradlin — SIT Chairperson
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Mission
“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through a strong
academic foundation and the development of high moral character.”

School Improvement Agenda
December 20™, 2017
1:00-1:45pm
Attendance:
Agenda:

1. WIG - From Fall 2017 to Spring 2018, 65% of ESLA students will meet or exceed
their individual growth projections on NWEA in reading, math and writing
School Improvement Goals

School Improvement Plan

Parent Check-In

Reading Check-In

Student Check-In

Math Check-In

Title Update

. Student/Staff/Parent Compact

10. Professional Development Needs
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Submitted by: Danielle Spradlin — SIT Chairperson
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Mission

“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through a strong
academic foundation and the development of high moral character.”

School Improvement Notes

December 20™, 2017

1:00-1:45pm
Attendance:
Sharla Conlan Deanna Keller Nancy Gardner
Michelle Gardner Danielle Spradlin
Agenda:

1. WIG - From Fall 2017 to Spring 2018, 65% of ESLA students will meet or exceed
their individual growth projections on NWEA in reading, math and writing
2. School Improvement Goals
School Improvement Plan
4. Student Check-In
a. Student shared Leadership Notebook
i. Feels like she is up to date with Notebook
ii. Feels like there is over tracking of some areas
b. Would like to have an end of the year dance
c. Student Suggested Christmas Games for Winter Wonderland
i. Charades
ii. Bean Bag Toss
5. Parent Check-In
a. Winter Wonderland Turnout
i. Suggested Photo booth with an ESLA hashtag and sharing of photo
booth photos to our Facebook Page
6. Reading Check-In
a. F&P testing will begin in January

w



i. Scores are due January 30™

7. Math Check-In
a. Nothing to update at this time
8. Title Update
a. Career Fair
i. Two Volunteers at this fime
b. January 26™PD
i. District and School Study Guides will be given for Title 1 Audit
9. Professional Development Needs
a. Guided Reading January PD
b. Words their Way January PD

Submitted by: Danielle Spradlin — SIT Chairperson



Last Shore

LEADERSHIP

Mission

“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through a

strong academic foundation and the development of high moral character.”

School Improvement Agenda
January 31, 2018
1:00-1:45pm
Attendance:
Agenda:

1. WIG - From Fall 2017 to Spring 2018, 65% of ESLA students will meet or exceed
their individual growth projections on NWEA in reading, math and writing
School Improvement Goals

School Improvement Plan

Parent Check-In

Reading Check-In

Student Check-In

Math Check-In

Title Update

. Student/Staff/Parent Compact

10. Professional Development Needs

VMO N O AW

Submitted by: Danielle Spradlin — SIT Chairperson



Last Shore

LEADERSHIP

Mission
“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through a

strong academic foundation and the development of high moral character.”
School Improvement Notes
January 31, 2018
1:00-1:45pm

Attendance:

Danielle Spradlin Nancy Gardner Sharla Conlan

Absent: Michelle Gardner

Deanna Keller

Agenda:

L

WIG - From Fall 2017 to Spring 2018, 65% of ESLA students will meet or exceed
their individual growth projections on NWEA in reading, math and writing

. School Improvement Goals

a. NWEA Testing Window has been closed
School Improvement Plan
Parent Check-In
a. Parent second student suggestion on increasing the meeting times of clubs
Student Check-In
a. Student is looking forward to Valentine's Day Dance
b. Clubs
i. Student would like to see club meetings move from once a month to at
least twice a month
c. Middle School
i. Would like o see more activities for middle school students
Reading Check-In
a. Think-Cerca
i. Waiting for approval from state to purchase



ii. Close reading tfechnology based program is being purchased for the
2018-2019 school year for grades 4-8
b. F&P scores
i. Teachers are finalizing assessments
ii. Data will be reviewed at teacher meetings with Deanna, staff and
mentors
7. Math Check-In
a. Multiplication Bee
i. February 9™

ii. Grades 3-8, fop 3 students from each classroom will compete
iii. February 9™
b. Math Expressions & Holt McDougal
i. Once approved by the state, will be purchasing for grades K-6 and 7-
8
ii. Will be implemented in school year 2018-2019
8. Title Update
a. Amendments
i. Waiting for approval from the state
b. Title Audit
i. Next Step-putting things info GEMs
ii. Audit is March 15™, 2018
9. Student/Staff/Parent Compact
a. Being revisited at Parent Teacher Conferences
10. Review Wellness Plan at next School Improvement Team Meeting
11. Professional Development Needs
a. Continue with Words Their Way
b. Purposeful planning of Guided Reading & Read Alouds

Submitted by: Danielle Spradlin — SIT Chairperson



Last Shore

LEADERSHIP

Mission

“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through a

strong academic foundation and the development of high moral character.”
School Improvement Agenda
February 28™, 2018
1:00-1:45pm

Attendance:

Agenda:

1. WIG - From Fall 2017 to Spring 2018, 65% of ESLA students will meet or exceed
their individual growth projections on NWEA in reading, math and writing
School Improvement Goals

School Improvement Plan

Parent Check-In

Student Check-In

Reading Check-In

Math Check-In

Title Update

. Student/Staff/Parent Compact

10. Professional Development Needs

11. Wellness Plan

VMO N O AW

Submitted by: Danielle Spradlin — SIT Chairperson



Last Shore

LEADERSHIP

Mission

“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through a strong

academic foundation and the development of high moral character.”
School Improvement Notes

February 28™, 2018

1:00-1:45pm
Attendance:
Danielle Spradlin Nancy Gardner Michelle Gardner
Melissa Wisniewski Deanna Keller
Agenda:
1. WIG - From Fall 2017 to Spring 2018, 65% of ESLA students will meet or exceed

their individual growth projections on NWEA in reading, math and writing
School Improvement Goals
School Improvement Plan
a. Annual Education report due end of March
Parent Check-In
Student Check-In
a. Valentine's Dance
i. More activities w/ music playing in the background
b. Student would like an end of the year dance
i. Set agoal for students to works fowards to be able to attend
Reading Check-In
a. Activities for March is Reading Month
i. Family Reading Night
ii. Guest Readers
iii. Assembly
iv. "The Real Slam Dunk" is being provided to students as a giveaway



7. Math Check-In
a. Math Expressions and Holt McDougal order has started arriving
b. Multiplication Bee March 2™
8. Title Update
a. Audit-March 15™
i. Deanna should be receiving a letter or an email soon
9. Student/Staff/Parent Compact
a.
10. Professional Development Needs
a. Dreambox Webinar March 16™
11. Wellness Plan
a. Team reviewed Wellness Plan
i. Nancy will update Wellness Plan as discussed

Submitted by: Danielle Spradlin — SIT Chairperson



Last Shore

LEADERSHIP

Mission
“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through astrong

academic foundation and the development of high moral character.”
School Improvement Agenda
March 16, 2018
1:15-2:15pm

Agenda:

L
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WIG - From Fall 2017 to Spring 2018, 65% of ESLA students will meet or exceed
their individual growth projections on NWEA in reading, math and writing

School Improvement Goals

School Improvement Plan

Reading Check-In

Math Check-In

Title Update

Professional Development Needs

Wellness Plan Update

Submitted by: Danielle Spradlin — SIT Chairperson



Last Shore

LEADERSHIP

Mission
“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through a

strong academic foundation and the development of high moral character.”
School Improvement Notes

March 16, 2018

1:15-2:15pm
Attendance:
Deanna Keller Michelle Gardner Danielle Spradlin
Agenda:

1. WIG - From Fall 2017 to Spring 2018, 65% of ESLA students will meet or exceed
their individual growth projections on NWEA in reading, math and writing
2. Reading Check-In
a. Staff reviewed Balanced literacy and the components of the reading block
b. Writing Pathways
i. Trends were discussed
¢. Guided Reading
i. Guided reading lesson femplate was discussed
ii. Purposeful planning and reviewing of data leads to student growth
3. Math Check-In
a. Dreambox data was reviewed. Usage and students meeting lessons are on the
rise
4. Professional Development Needs
a. None at this time

Submitted by: Danielle Spradlin — SIT Chairperson



Last Shore

LEADERSHIP

Mission

“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through a

strong academic foundation and the development of high moral character.”
School Improvement Agenda
May 23", 2018
1:00-1:45pm

Attendance:

Agenda:

1. WIG - From Fall 2017 to Spring 2018, 65% of ESLA students will meet or exceed
their individual growth projections on NWEA in reading, math and writing
School Improvement Goals

School Improvement Plan

Parent Check-In

Student Check-In

Reading Check-In

Math Check-In

Title Update

. Student/Staff/Parent Compact

10. Professional Development Needs

VE N AW

Submitted by: Danielle Spradlin — SIT Chairperson



Last Shore

LEADERSHIP

Mission
“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through a

strong academic foundation and the development of high moral character.”
School Improvement Notes
May 23", 2018
2:30-3:15pm

Attendance:
Danielle Spradlin Michelle Gardner Nancy Gardner

Melissa Wisniewski

Agenda:

1. WIG - From Fall 2017 to Spring 2018, 65% of ESLA students will meet or exceed
their individual growth projections on NWEA in reading, math and writing
2. School Improvement Goals
a. NWEA testing has begun
3. School Improvement Plan
a. Work will begin on School Improvement plan when budget is finalized
4. Student Check-In
a. NMU ftrip
i. Loved the frip to the college
1. Would like it to be longer
2. Enjoyed the activities
ii. Would of like to explore more of Marquette
b. End of Year Dance
i. Grades 5 and up
c. Next Year Ideas
i. Clubs



1. Consider having after school
2. More meeting times and longer
ii. Dances
1. More dances through the school year
2. Held after school
5. Reading Check-In
a. School Libraries
i. Two mini-libraries are being created with in the school
ii. Books are being purchased with funds earned from Scholastic Book
Fair
b. Fountas and Pinnell Testing
i. Administration of the test has begun
6. Math Check-In
a. Waiting for details on math recovery program
7. Title Update
a. Wrapping up end of the year reports
8. Professional Development Needs
a. Two staff members are attending Orton-Gillingham Training in June
i. Orton-Gillingham Multi-Sensory phonics instruction training will be
rolled out next year
9. Wellness Plan
a. Board approved at the April 19™ Board Meeting

Submitted by: Danielle Spradlin — SIT Chairperson



Last Shore

LEADERSHIP

Mission
“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through a

strong academic foundation and the development of high moral character.”
School Improvement Agenda
June 13™, 2018
2:30-3:15pm

Agenda:

1. WIG - From Fall 2017 to Spring 2018, 65% of ESLA students will meet or exceed
their individual growth projections on NWEA in reading, math and writing

School Improvement Goals

School Improvement Plan

Student Check-In

Reading Check-In

Math Check-In

Title Update

Student/Staff/Parent Compact

Professional Development Needs

VN A WwN

Submitted by: Danielle Spradlin — SIT Chairperson



NS Last Shore
LEADERSHIP

Mission

“East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through a strong

academic foundation and the development of high moral character.”
School Improvement Minutes

June 13™ 2018

2:30-3:15pm
Attendance:
Danielle Spradlin Melissa Wisnewski-student Emily Heacock-student
Arianna Stapleton-student Emma Hooper-Student Lotus Aaron-student

Michelle Gardner

Agenda:

L

WIG - From Fall 2017 to Spring 2018, 65% of ESLA students will meet or exceed
their individual growth projections on NWEA in reading, math and writing
School Improvement Goals
School Improvement Plan

a. Work will begin on School Improvement plan when budget is finalized
Student Check-In
School-wide movie
Picnic tables in the middle school area outside
$1 Free Dress Day instead of $1 jean day
School Environment

i. Mirrors in bathrooms

ii. Murals

iii. Motivational sayings/words

iv. Paintings
e. Work areas within the building for students to work in co-operative groups
f. End of Year Party

e
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i. Hawaiian Theme
ii. Limbo
iii. Pineapple Ring Toss
iv. Grass Skirts
v. Photo booth
vi. Pin the tail on the Pig/Volcano
vii. Sign T-Shirts
5. Reading Check-In
a. Nothing to report at this time
6. Math Check-In
a. Nothing to report at this time
7. Title Update
a. Administration and Title Coordinator meeting after board meeting to fulfill
Title 1 requirements for 2018-2019 School Year
8. Professional Development Needs
a. Think Cerca Professional Development is in the process of being scheduled
for the 2018-2019 school year

Submitted by: Danielle Spradlin — SIT Chairperson



