East Shore Leadership Academy

School Improvement Meeting Minutes

9-28-16

Attendance:
Danielle Spradlin School Improvement Chair
Michelle Gardner Title I Coordinator
Nancy Gardner Superintendent
Deanna Keller Principal
Sharla Conlan Parent (Absent)
Minutes:

1. School Improvement Goals
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a. Reviewed goals
Data
a. NWEA data is in for Fall 2016
b. F&P data is due Oct 7th
Reading Block pieces will be in place by October 24™
Math block pieces will be in place by October 24™
Leadership Notebooks
a. Students are entering data intfo notebooks
b. Monitor all feachers as to progress with their students

. The Leader in Me Big 3 Goals

a. Nancy will meet with Big 3 leaders next week (Danielle, Michelle,
Brenda) and give an update at next SIT meeting



School Improvement Agenda

October 26, 2016

Attendance:
Danielle Spradlin Deanna Keller
Michelle Gardner Nancy Gardner

Absent: Sharla Conlan
Agenda

1. Reading Block/Daily 5
a. Daily 5
i. Accountability
ii. Behavior
iii. Time
iv. Daily 5 will be discussed at October 28™ PD with ideas and
clarification being shared

2. Math Block
a. Guided math and centers are being introduced
3. Data Wall

a. Data walls are being set up with required information
4. Technology

a. IXL-can be used as a resource

b. Dreambox

i. Teachers will receive PD on October 28™

5. Leadership Notebooks

a. Teachers are updating them by November 30™
6. Big 3 Update (Nancy)



East Shore Leadership Academy
School Improvement Agenda

October 26, 2016

Agenda
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Reading Block/Daily 5 Check-In
Math Block Check-In

Data Wall Check-In
Technology Check-In
Leadership Notebooks

Big 3 Update (Nancy)



School Improvement Agenda
November 30, 2016
3:45 P.M.

Attendance:

Agenda:

1. Data Wall Check-In
2. Analyze Fountas and Pinnell Data
3. Big Three Check-In



School Improvement Agenda

January 25, 2017

Attendance:

Michelle Gardner Danielle Spradlin
Deanna Keller Nancy Gardner
Agenda:

1. Analyze F&P data
a. Cross reference with NWEA Reading
b. Check Lexia Core 5 meeting usage
2. Analyze NWEA Reading and Math data
a. Buy in from teachers and students
b. Testing has not been completed yet
3. Big 3 checkin
a. Nancy has been meeting with action feam leaders to make sure the Big 3
stays in fore front of our practices.



School Improvement Agenda

January 25, 2017

Attendance:

Agenda:

1. Analyze F&P data
2. Analyze NWEA Reading and Math data
3. Big 3 checkin



Attendance:

Agenda:

1. School Wellness Plan
2. School Data
3. Big Three

School Improvement Agenda
February 22, 2017
3:00pm



School Improvement Minutes

April 26, 2017
9:00 am
Attendance:
Michelle Gardner Nancy Gardner
Deanna Keller Danielle Spradlin

1. School Data
a. The team is waiting for Fountas and Pinnell and NWEA testing to be
completed fo review data
2. School Improvement Plan
a. The tfeam worked on reviewing last year's School Improvement Plan and
updating the plan to reflect the current school year.



School Improvement Team
Agenda
April 26, 2017
9:00 am

Agenda:
1. School Data - NWEA/M-STEP/Classroom Assessments

2. School Improvement Plan



School Improvement Notes

June 20, 2017

9:00 am
Attendance:
Michelle Gardner Nancy Gardner
Deanna Keller Danielle Spradlin
Agenda:

1. School Data
a. The team reviewed Fountas and Pinnell Data as well as NWEA data.
2. School Improvement Plan
a. The team worked on reviewing last year's School Improvement Plan and
updating the plan to reflect the current school year.



School Improvement Notes
June 20, 2017
9:00 am

Attendance:

Agenda:

1. School Data
2. School Improvement Plan



